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President, David Whipple, called the public pre-adoption budget meeting of the Town Council to order at 7:30 p.m. in the Town Hall with council members Brad Korff & Roger Bippus present. Also present was maintenance supervisor Garry Sierra.
Mallory Lowe, the clerk-treasurer, presented spreadsheets to the board with figures from last years budget, this years budget, actual funds used and percentage of those funds used in relation to last years budget and this years usage at the six month mark.  These figures along with recommendations from the Indiana State Board of Accounts and Indiana Department of Local Government Finance were used in determining the appropriate figures for the 2008 budget.
Mr. David Whipple led the council in determining appropriations for each fund in detail line by line.  The council then discussed and appropriated amounts for each fund; they also determined budgeting for high dollar items.  The high dollar items that were determined to be appropriate and that the town had adequate funding for included a new sewer utility truck to replace the 1988 F350, the complete paving of Fleener road including culvert replacements, the striping of Hoing & Worman roads and a project of septic tank pumping for all town properties that need it.  Some smaller items determined to be needed and budgeted for as funds allow were a sewer safety tripod unit, a generator and septic treatment kits.

The meeting adjourned at 9:50 p.m.
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