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Darmstadt Town Council President Eric Gries called the town meeting to order on Tuesday at 6:30pm. In attendance were
Clerk-Treasurer Mallory Lowe, council members Ray Engler, Cecil Poag, Crystal Kahre and attorney Josh Claybourn.

Engler made a motion, seconded by Poag to accept the minutes from last month’s meeting. Motion passed 4-0 voice vote,
Engler made a motion, seconded by Kahre to accept last month’s financial report. The motion was passed 4-0 voice vote,
Engler made a2 motion, seconded by Poag to approve the accounts payable claims. The motion passed by 4-0 voice vote.

Clerk-Treasurer’s Report
On August 26th, Mallory Lowe advised that she had a budget meeting with the state Department of Local Government

Finance. Lowe stated that every year she meets with Robert Noiris of the DLGF to review the budget numbers and tax levies
for 2026. Most of the council members have attended these meetings in past years. Robert has worked for the state for many
years and handles all the taxing units in the county, which also includes the airport autherity, Evansville city, Scott Township,
ete, President Eric Gries attended the budget meeting with Lowe and Norris this year.

During the meeting, Lowe stated they reviewed all budget numbers, fund balances, and estimated revenues for the next year on
their main town funds, as well as their home-ruled funds. Robert also explained the upcoming changes with SEA 1, which
stands for Senate Enrolled Act 1, affecting revenues for all cities and towns, including Darmstadt’s tax revenue for the next
year. While cutting taxes may sound appealing, it means that Darmstadt’s annual tax revenues will drop by $49,000 next year,
Although this may not seem like a large amount, it significantly impacts a small town like Darmstadt, which received a total
tax revenue of $463,000 last year to operate the entire town. To put that in perspective, it takes about $200,000 just to repave
one section of road, emphasizing the importance of road grants Lowe stated.

Mallory stated, as a small town with a population of only 1,373, some of the taxes received are based on population, meaning
they do not receive nearly as much as larger cities do. Therefore, they must stretch their finances as much as possible, which is
why we only have two employees, Aaron and Mick, along with one full-time elected official. The funds are expected to be
stable next year Lowe added, but to pay careful attention to expenditures.

Lowe reminded the council of earlier discussions regarding the sewer fund, which is on a steady decline. Just seven months
ago, the sewer department had a balance of $500,000, but that has now decreased to $346,000. Although the sewer depariment
is currently stable, close monitoring of this decline is crucial, and working with Evansville on rates and mag meters will be
essential.

Mallory Lowe has been collaborating with the town insurance agent, Torian, on renewing insurance policies, which are set to
renew next month. She has reviewed all equipment, vehicles, and buildings to update the insurance for the upcoming policy
period and has sent the equipment lists to Mick and Aaron for accuracy. Kris Harbin and Glen Stover from Torian are the
agents managing this acconnt, Kris is expected to send the renewal policy shortly with this year's pricing.

Additionally, Lowe followed up with Torian Insurance to address questions from the RDA and RDC regarding the insurance
cost for the old state property. Kris informed her that the annual insurance for the old state house is $1,900. The only costs
associated with the old state house, while it remains vnoccupied and not utilizing services, are the insurance, water, and
electricity. Lowe noted that the water bill averages about $17 per month, and electricity costs around $242 monthly, bringing
the total cost to approximately $5,000 per year, or about $417 per month.

On August 19th, the State Board of Accounts notified Darmstadt about the RDAs’ reports not being uploaded to the state’s
gateway system on time. Lowe promptly informed Reedy Financial, the RDAs' financial company, and followed up with themn.
After receiving notice, Reedy completed and uploaded the reports for April, May, and June, along with meeting minutes for the
RDC and RDA, to the state. Lowe also sent a notification email to all members of the RDC and RDA.




Lowe stated that she also communicated with Laurie, the Town Clerk for Lynnville, regarding INDOT's Community Crossing:
Road grant, as Lynnville received half a million dollars from the grant last year. Laurie confirmed that the process is similar ic
that of previous years. The focus now needs to be on obtaining detailed and accurate estimates, ensuring Mick stays updated o0
ITAP and LTAP requirements, and maintaining the town's Annual Asset Management plan.

Fire Dept Report
Brandon Zimmer advised there were 12 runs, 6 Ems, 1 trailer fire, and that the open burn ban is in effect.

Sheriff’s Report
Sheriff Deputy Josh reported there were 58 extra patrols in Darmstadt last month, 7 stops, 9 business checks. | theft, 2
accidents and 2 tickets given out.

Maintenance Dept Report
Cecil Poag read aloud the superintendents’ maintenance report that they had 39 locates, 15 service calls. sprayed weeds,
Fleener Court sewer station was installed. Manholes have been removed and the septic tank pumps are on schedule.

Old Business
1. EWSU Mag Meter readings and estimations update
Josh Claybourn stated that we continue to have productive conversations with Evansville Sewer.

2. Sewer Connection Letters to non-connected properties update
Cecil Poag stated he has the next batch ready to go and will wait to see what will happen with EWSU first.

3. MS4 Compliance (storm drainage) update
Cecil Poag advised that we submitted everything and still awaiting a response.

New Business
1. Public Budget Hearing for 2026 Budget
Lowe read aloud the budget numbers for 2026 and asked if there were any questions or discussion, there was none.

2. Authority Signatory for CCMG Resolution 2025-1
Josh prepared the signatory resolution, authorizing the clerk-treasurer as the designated signing authority for INDO
Community Crossings Road Matching Grants. Engler made a motion, seconded by Kahre, motion passed 4-0.

3. Ordinance 2025-4 Penalty for overweight vehicles

Josh advised that this ordinance requires two readings and his recommendation is to pass this on first reading and then cef
with the Sheriff if we need to make any changes before the 2" reading. Engler made a motion, seconded by Poag. motion
passed by 4-0 voice vote.

4. Auction of the new-old Mahindra Tractor

Ray Engler advised that he has been following up with Juncker, Inc about their sell of the tractor. Engler has been work
on getting auction information to see about selling it through an auction. Kahre made a motion to authorize Ray Englert
sign the auction agreement and carry out the auction tasks, motion was seconded by Poag. Motion passed by 4-U vole.

5. On the Spot Co. — Utility location damage
Josh advised that he has sent letters and can now take it to small claims court with the council’s approval.

Attorney Comments
No additional comments

Board Member comments
Crystal Kahre asked if the council could bring back our monthly special workshop meetings with the superintendents o Leep
updated on our current projects.

Meeting adjourned at 7:11pm
Attest:

Mallory Lowe
Clerk-Treasurer

Clerk Council Member




