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TOWN COUNCIL CLERK-TREASURER
Eric Gries, Council President Mallory Lowe

Ray Engler, Council Member P.O. Box 20

Cecil Poag, Council Member Darmstadt, In 47618

Crystal Kahre, Council Member

Darmstadt Town Council President Eric Gries called the town meeting to order on Tuesday at 6:30pm. In attendance were
Clerk-Treasurer Mallory Lowe, council members Ray Engler, Cecil Poag, Crystal Kahre and attorney Chandler Lacy.

Engler made a motion, seconded by Kahre to accept the minutes from last month’s meeting. Motion passed 4-0 voice vote.
Engler made a motion, seconded by Poag to accept last month’s financial report. The motion was passed 4-0 voice vote.
Engler made a motion, seconded by Kahre to approve the accounts payable claims. The motion passed by 4-0 voice vote.

Clerk-Treasurer’s Report
Mallory Lowe stated that she has been working with the town insurance agent Glen Stover from Torian, on renewing our

insurance which runs from October through October. Lowe advised that her annual insurance meeting with Torian was on
September 23™ in the Town Hall, all council were notified and invited. Council member Eric Gries attended the insurance

renewal meeting. Lowe stated that they went through all of the policies from buildings and auto to Public Officials liability
coverage and workers' comp. Lowe added that she emailed all the insurance information and policies to council for review the
month before but didn’t hear anything back for any changes needed, so our insurance is now renewed. The annual renewal
total is $20,053 for our policy from Selective. Then the public officials' liability policy from Paragon is $26,300.

Mallory Lowe advised that she finally got in touch with a manager at Centerpoint who was able to correct many of the billing
errors they created this year. Centerpoint went through all 99 accounts and credited back every single late charge from the
previous months when they had not applied our payments to the correct accounts.

Lowe mentioned that Darmstadt has utilized a state program called Spendbridge for purchasing supplies for the last couple
years for discounted government rates at suppliers we use often like Grainger, Office Depot, US Flags, etc. Lowe stated that
Spendbridge is now going to start a $3,000 annual fee to use this service and we don’t purchase enough to make it worth it, so
Lowe advised the superintendents that we won’t be using Spendbridge anymore, we will purchase directly from the suppliers.

Lowe stated that apparently, a home in Dress Subdivision had a leak, they informed the town in June via email, which was
received in the sewer superintendent's office via email. Sewer Superintendent Aaron Enlow spoke to them and he decided to
apply a $3,894.24 credit to Dress Subdivisions account for 152,000 gallons.

Year to date, the town has brought in $363,394, and the town expenditures were $222,559

(not counting bond)

Year to date, the sewer bills have brought in $583,242, and the sewer expenditures for the year, so far, have been $678,761. Of
which, $342,000 of that, went to Evansville Sewer for their monthly charges to Darmstadt.



There are now 196 out of 550 sewer accounts signed up for autopay.

The mag meter bills that Evansville Charged Darmstadt last month totaled $29,390.20. Evansville billing confirmed that the
north meter was estimated and the south meter was an actual reading.

Tonight is our 2026 Budget Adoption that we have been working on since June. After council votes and signs the ordinance
tonight, we have 5 business days to submit it to Gateway.

Lastly, we need a council member to review and sign the recent bank statements for internal controls so we can upload them to
Gateway. Crystal and Eric have both done this previously.

Fire Dept Report
Brandon Zimmer was out of town. Crystal Kahre read report aloud.

Sheriff’s Report
Sheriff Deputy Mark Johnson reported 3 check welfares, 1 harassment report, 2 hazards, 3 property damage, 1 noise complaint,
1 suicide, 1 felony warrant and 2 traffic stops.

Maintenance Dept Report

Cecil Poag read aloud the superintendents' maintenance report that Mick and Aaron had 54 locates, 21 sewer calls, repaired
some road edges, mowed some portions of the town, put 4 check meters on well users and one Evansville city water user. It
was also reported that Mick has been working on the CCMG road grant and has gotten all the paperwork complete online.

Old Business

1. Election of Changing Council President
Eric Gries stated that he has time constraints in the president position and officially would like to step down. Kahre made a
motion to nominate Cecil Poag. There were no more nominations. Motion passed.

2. Old State Property - RDC Update
Cecil Poag stated he decided the Old State property could be turned into office space using the RDC’s leftover roof insurance
claim money, which totals $19,262. Motion was seconded by Kahre. Motion passed by 3-0 voice vote with Council Member
Ray Engler abstaining.

3. EWSU Mag Meter Readings Update
Poag stated that the mag meters still haven’t been calibrated. Lowe advised that Evansville Water and Sewer Utility confirmed
via email documentation that the North mag meter is not working and not providing readings, so they have sent us an estimated
bill for the North meter. Council and attorney discussed.

4. Ordinance 2025-4 Penalty for overweight vehicles 2" Reading
Gries noted that we did the 1+ reading last month. The deputy noted that the sheriff’s office would need an ordinance and
posted signs on the roads. Poag stated that council would need to get the details ironed out with the sheriff’s office to be able
to enforce. Poag made a motion to approve the 2 and 3 reading, Gries seconded the motion, motion passed by 4-0 voice
vote. Poag made a motion to adopt the ordinance, seconded by Kahre, motion passed by 4-0 voice vote.

5. Auction of the new-old Mahindra Tractor — Update
Ray Engler stated the auction is live with Sohn and ends in a few days.



6. On the Spot Co — Utility location damage Update
Attorney Chandler stated he would get with Josh on that one.

7. Clarification to Summer Averaging Ordinance & Form
Lowe stated that the ordinance and form need to clarify to state May water meter reading to September water meter reading
instead of just May to September so it’s clear to our residents.

New Business
1. Public Budget Hearing for 2026 Budget
Engler made a motion, seconded by Poag to adopt the 2026 budget. Motion passed by voice vote 4-0.

Attorney Comments
Attorney Chandler stated he would review and update the ordinance and form for the summer averaging.

Board Member comments
Poag asked clerk Mallory Lowe about the TrustIndiana account. Lowe stated she has contacted TrustIndiana and has our
account set up now. Lowe advised she has noted that we have money we can invest from several of the town

Meeting adjourned at pm
Attest:

Mallory Lowe
Clerk-Treasurer

Clerk Council Member



