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TOWN COUNCIL CLERK-TREASURER
Eric Gries, District 1 Council Member Mallory Lowe

Ray Engler, District 2 Council Member P.O. Box 20

Crystal Kahre, District 3 Council Member Darmstadt, In 47618

Cecil Poag, District 4 Council Member

Darmstadt Town Council President Cecil Poag called the town meeting to order on Tuesday at 6:30pm. In attendance were
Clerk-Treasurer Mallory Lowe, council members Ray Engler, Eric Gries, Crystal Kahre, and attorney Josh Claybourn.

Gries made a motion, seconded by Kahre to accept the minutes from last month’s meeting. Motion passed 4-0 voice vote.
Engler made a motion, seconded by Gries to accept last month’s financial report. Motion passed 4-0 voice vote.
Engler made a motion, seconded by Gries to approve the accounts payable claims. Motion passed by 4-0 voice vote.

Clerk-Treasurer’s Report

Lowe stated that she submitted the 2026 budget to the DLGF before our deadline. Robert Norris reviewed it a couple of weeks
ago again, and Lowe added that she confirmed the last required documentation with the RDA’s bank Vice President, Mark
Hudson at BOK Financial, to submit the annual Lease Rental Affidavit from BOK to the DLGF that there are not sufficient
funds available to redeem its taxable lease rental revenue bond series. Bok confirmed that the collateral for the bond, is the
semiannual lease rental tax payments. Lowe stated that she completed the 5-month budget project.

Lowe advised that on Nov 4" through the 6", she attended the AIM 3-day virtual academy. Lowe stated she forwarded some
of the highlights and important notices to the rest of the officials but the amount of information being covered over the annual
training was enormous and noted that it’s important for all town officials, to be trained and educated on the constant changes to
laws, responsibilities, duties and requirements for our town, not just the clerk, in order to make good, informed decisions.
Lowe advised that we received our 1782 notice from the Department of Local Government Finance on Friday, and our budget
was approved by the state. Lowe signed the approval and submitted it before the deadline back to the DLGF.

Lowe reminded the council that next month we need to complete the payroll ordinance for 2026, which is submitted to HR
Solutions to review that the wording remains compliant with wage and labor laws for 2026. After that, we will need to vote
and pass it at our December meeting since we are required to upload our payroll ordinance to Gateway and submit it to the
state before the end of the year.

Lowe advised that the RDC has a Spending Plan report that is due to the State, by Dec 1*'and she forwarded the state’s notices
to council and RDC. Normally, Reedy Financial would complete this, but RDC needs to submit the plan, so Reedy can
complete it and get it uploaded before the deadline in 12 days. Brandon is also the one who completes the RDA’s bank recs
from BOK Financial. He already has State Gateway access authorization and can complete the Gateway uploads.

Street Superintendent has a Street report due Dec 1* to the state.

Year to date, the town revenue is $370,055 and the town expenditures are $242,451, not counting the bond.

Year to date, the sewer dept revenue is about $647,000 and the sewer expenditures for the year so far are about $735,000. Of
which, $372,000, went to Evansville Sewer for their monthly charges to Darmstadt.

Lowe stated that she attended the Local leaders meeting in Evansville last Thursday with AIM to discuss the SEA1. Coming
up on Dec 3™ is the town manager's workshop. Then, Dec 9™ is an AIM webinar on Leveraging the HEA 1459, transforming
mandated asset management planning into strategic innovation for ratepayer value. And finally, on Thursday, Dec 11" is the
Council Members' virtual Seminar.

Fire Dept Report
There were 9 total calls in town, 2 motor vehicle accidents, with a 4.37 response time.

Sheriff’s Report

Sheriff Deputy reported that there were 37 extra patrols, 1 business check, 6 crashes and one neighborhood check.

Sheriff Noah Robinson advised they now have a 16-person litter patrol van that will be utilized throughout the county. The
litter patrol will be available to clean up areas, and residents can even call 812-421-6201 to report areas that need attention.



Maintenance Dept Report

Cecil Poag read aloud the Sewer and Street superintendents' reports that, since last month, Mick and Aaron had 46 locates, 23
service calls, bought 60 tons of salt and bought enough brine to fill the tanks. They repaired a broken sewer main, installed 3
more meters on well users, and still have not heard a decision on the MS4 report.

Darmstadt’s Aim Field Advisor — Clint Lamb

Clint Lamb introduced himself to the council members who hadn’t met him yet from the AIM trainings and roundtables. Clint
offered some background that he served as the Mayor of Sullivan, also served as a council member, and now works for AIM,
the Accelerate Indiana Municipalities who helps train and provide support for towns and cities. He now works with AIM, to
advocate for and assist municipalities and elected officials in their positions. Clint also explained some of the changes coming
with the SEAT1, the struggles cities and towns are dealing with these changes, and the ongoing training opportunities provided
for council members.

Clint Lamb stated that he has worked with Mallory Lowe through AIM and that Mallory is a well-respected Clerk-Treasurer in
the municipal community, her colleagues and with AIM. Clint advised that he has worked with Mallory and she has completed
several municipal training courses, conferences and roundtables. Cecil Poag asked if council members are required to be
trained for their positions on the council. Clint replied, unfortunately, no, it's not a requirement, but highly recommended to
avoid repeating previous council failures and issues. Cecil asked if AIM could assist with our riverboat revenues and send
recommendations for municipal financial and engineering firms. Clint advised yes, those are exactly the things that AIM can
assist with, along with any council questions, advice and recommendations, or assistance needed to support Darmstadt.

Old Business

1. Old State Property — RDC update

Cecil Poag advised that he is using the RDC fund balance to have work done on the Old State House to turn it into a town
municipal office. Cecil will get with Reedy to complete the RDC’s spending report that is due to the state on Dec 1*.

2. EWSU Mag Meter Readings Update
Josh Claybourn advised that he has been communicating with EWSU on the issues.

3. Auction of the new-old Mahindra Tractor update

Ray Engler advised that the ARPA tractor sold at the Sohn Auction, and they should be sending a check soon. Lowe stated
that she confirmed compliance with Debbie Bennett-Stearsman as well as the State Board of Accounts via email
documentation that the auction check from the federal grant money, could legally be deposited into the town's general fund.

4. On the Spot Co. — Utility location damage update
Josh Claybourn stated they have sent a notification to On the Spot and we are awaiting a reply.

New Business

1. Fire Territory Board Seat

Poag asked council member, Eric Gries, if he will continue to represent Darmstadt on the fire territory board. Eric Gries
confirmed yes, he will continue on the fire territory board.

2. Fire Territory LIT payments starting 2026

Poag stated the Fire Territory will send invoices to Darmstadt beginning in January for us to give the Fire Territory our LIT tax
revenues. The invoices will be $8,813.91 every month. The previous township trustee did not bill the other units for LIT
funds so this billing, will be the first time, since the territory was created. Lowe reported that she confirmed with the State
Board of Accounts the proper receipts and disbursements to ensure compliance and that the two separate LIT revenues
Darmstadt receives, are to be deposited into their respective accounts: the regular LIT into the General Fund and the other LIT
into the Public Safety Fund. SBOA confirmed that the Fire Territory's monthly invoice is to be paid from the town’s General
Fund and the agreement is only through December 2027 when it expires.

3. SEALI cuts to our town’s revenue starting next year
Lowe stated that Clint Lamb from AIM had explained the SEA1 cuts very well in his information presentation. There were no
other questions from council about it. AIM will continue to provide ongoing training and webinars on the changes.

4. Contract with an Engineering Firm (previously Commonwealth, currently none)
Poag stated he would get with our AIM rep, Clint Lamb, to choose a firm to provide Darmstadt’s engineering services.



5. Contract with Financial Firm (previously Baker Tilly, currently Reedy)

Lowe stated that council needs a municipal financial firm to review their council agreements, contracts, and future proposed
projects so that council can make good, informed decisions for our town. Kahre confirmed she would get with Clint Lamb to
identify good municipal financial firms to work with.

6. MOU for Townships’ sharing of Local Road and street distributions

Claybourn noted that he prepared a draft memorandum for the road and street distributions for Darmstadt from the four
townships that fall within our town limits. Claybourn advised he would contact the townships for further steps in the process
of receiving the road revenue distributions from townships to our municipality.

Attorney Comments
No further comments

Board Member comments
Crystal Kahre stated she was excited to get things organized and move forward.

Meeting adjourned at 7:35pm
Attest:

Mallory Lowe
Clerk-Treasurer

Clerk Council Member



