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Crystal Kahre, District 3 Council Member Darmstadt, In 47618

Cecil Poag, District 4 Council Member

Darmstadt Town Council President Cecil Poag called the town meeting to order on Tuesday at 6:30pm. In attendance were
Clerk-Treasurer Mallory Lowe, council members Ray Engler, Eric Gries, and Crystal Kahre. Town attorney William Bender.

Kahre made a motion, seconded by Gries, to approve minutes from last month’s meeting. Motion passed 4-0 voice vote.
Gries made a motion, seconded by Engler, to approve last month’s financial report. Motion passed by a 4-0 voice vote.
Engler made a motion, seconded by Gries, to approve the accounts payable claims. Motion passed by 4-0 voice vote.

Clerk-Treasurer’s Report

Mallory Lowe advised that AIM’s Legislative Recap was on Thursday, March 19", they went over several of the house bills
with us that affect our town, and how things are done. Lowe noted that the town has received invoices from Metzger for the
road repaving grant work, but will be holding on to them until all is complete and Mick can reconcile invoices with grant
paperwork numbers. Lowe stated that the Annual Clerk-Treasurer’s Virtual training is coming up May 14™. It will be an all-
day online live training session. The agenda is on the AIM website, they will be going over budgeting with the DLGF, grant
work, and mitigating risk for local government. Lowe advised that she followed up with Aaron on the last sump pump
inspection property where the homeowner hasn’t scheduled the sump pump inspection. Lowe noted that, this resident has
been charged a $500 fee every month, a non-compliance fee, per the town council, and has incurred these fees for over 3 years
now. This property has been charged 14 thousand dollars in non-inspection fees, resulting in liens on the property. Lowe noted
that she wanted to follow up with the council to make sure they are aware of the ongoing charges they’ve imposed on this
property and whether there is any solution for residents who haven’t received sump pump inspections. Deputy Mark Johnson
stated he could stop by the residence. Lowe noted that we received credits from CenterPoint on last month’s sewer electric
bills. She contacted CenterPoint, and they said these credits were for the previous late fees, they had charged us, when their
software update deleted all of our CenterPoint accounts, disrupting our payments for many months. Lowe advised that the
AIM Municipal Law seminar is June 25th and 26" in Noblesville, Indiana. Lowe advised that Darmstadt Clean-Up day was
successful again. Lowe advised that they had a great group of volunteers who collected 920 pounds of litter on clean-up day.

Fire Dept Report
Brandon Zimmer stated there were 5 calls in Darmstadt last month, all EMS, with an average response time of 6.21.

Sheriff’s Report

Sheriff Deputy Mark Johnson stated they had 5 business checks, 2 general complaints, 1 hazard, 1 home security, 1 motor vehicle
accident, 3 neighborhood checks, 2 suspicious circumstances, 1 trespass, 1 vehicle check, 6 traffic stops, 1 fraud report, and 53
extra patrols. He advised that the sheriff department is present in Darmstadt for 30 minutes to 1 hour at least twice a day.

Maintenance Dept Report

Cecil Poag read aloud the maintenance report that, since the last council meeting, the department has completed 56 utility
locates and responded to 25 service calls. All scheduled road work has been completed, with the exception of final striping of
the white lines on Martin Road, which is pending. Carpet cleaning and shampooing at the Old State House has been completed,
and the house is now ready for occupancy. Maintenance mowing operations have commenced, but the primary tractor is
currently out of service due to a mechanical issue. Repairs have been requested, and updates on repairs will be provided as they
become available. Additionally, the Sewer Superintendent sent letters to residents in areas experiencing an increase in wipes
being introduced into the sewer system, as part of ongoing efforts to address and reduce related maintenance issues.

Old Business
1. Community Crossings Road Grant — Update
Cecil Poag noted that the road work is almost complete, and Mick will review all the work and paperwork before finalizing.



2. Three “I” Design — install our meters before the 2 mag meters

Brandon Zimmer stated that he has been researching all the data on the mag meters. After speaking with Krohn, the meter
manufacturer, he has reached the conclusion that the meter may be designed for larger than the town uses, so it may not operate
properly. Zimmer noted that the data loggers we had on the mag meters had been damaged and only had data from 2024 and
before. New data loggers need to be installed. Brandon Zimmer explained that we need updated data from new data loggers.
He also advised that we have a 6” pipe flowing into a 4” meter when it really should be a 2” meter, but he will research this
issue further. Another option was to install our own mag meters at about $15k each. The final option is to put a lift station in
before the manhole so we can control when it pumps, but that would be the most expensive option. Brandon Zimmer advised
that we need to gather more data before making any decisions.

3. MOU for Townships’ sharing of Local Road and Street distributions- update
Poag stated he will let Attorney Bill Bender review our MOU and contact the other townships to see if this MOU is even
feasible.

New Business

1. New Town Council Attorney

Bill Bender introduced himself and went over what his attorney retainer contract covers. Poag made a motion, seconded by
Kahre, to accept Bill Bender as the new town council attorney. Motion passed by 4-0 voice vote.

2. Records Request Ordinance- scam prevention

Lowe stated that this was a topic at the state training conference last month, and we need to put an ordinance in place to protect
us from the new commercial scams where telemarketing outfits are requesting unrealistic, vast vendor information from
municipalities just for commercial purposes.

Attorney Comments
No comments

Board Member comments
No comments

Meeting adjourned at 7:33pm
Attest:

Mallory Lowe
Clerk-Treasurer

Clerk-Treasurer Council Member
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