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TOWN COUNCIL CLERK-TREASURER
Eric Gries, District 1 Council Member Mallory Lowe

Ray Engler, District 2 Council Member P.O. Box 20

Crystal Kahre, District 3 Council Member Darmstadt, In 47618

Cecil Poag, District 4 Council Member

Darmstadt Town Council President Cecil Poag called the town meeting to order on Tuesday at 6:30pm. In attendance were
Clerk-Treasurer Mallory Lowe, council members Ray Engler, Eric Gries, and Crystal Kahre. Town attorney William Bender.

Gries made a motion, seconded by Kahre to accept the minutes from last month’s meeting. Motion passed 4-0 voice vote.
Engler made a motion, seconded by Gries to accept last month’s financial report. The motion was passed 4-0 voice vote.
Gries made a motion, seconded by Kahre to approve the accounts payable claims. The motion passed by 4-0 voice vote.

Clerk-Treasurer’s Report
Mallory Lowe reported a busy week with two state budget meetings, including a 3.5-hour session with AIM on Wednesday,
May 13th, followed by a 5.5-hour Clerk’s Budget School on Thursday, May 14th. Lowe distributed the recordings, agendas,
and state regulatory updates to the council, the financial firm, and employees to ensure full awareness of new budget
compliance requirements from DLGF. On Friday, Mallory Lowe and Mick Moreland reviewed the close-out procedures and
reports for the Community Crossings Grant. Moreland submitted all his totals and required documentation to the Indiana
Department of Transportation (INDOT), and the town is currently awaiting final closeout approval. Lowe noted that she
reviewed the town's Trust Indiana accounts with Coonrod. As an approved municipal investment platform, Trust Indiana
permits automatic interest compounding, a feature which Lowe stated was unavailable with previous money market accounts.
To streamline monthly financial reviews and maintain State Board of Accounts (SBOA) compliance, the town is transitioning
to a single, consolidated signature page for both Old National Bank and TrustIndiana financial and investment accounts.
Lowe advised that the town anticipates receiving its property tax settlement toward the end of June. These funds will cover the
first semi-annual lease rental payment of $77,000 for the town's lease of the Old State property. A second payment of $77,000
is scheduled for December, with lease amounts fluctuating annually. In utility operations, April's outflow invoice from
Evansville Sewer totaled $22,254. Ms. Lowe shared the mag meter totals with employees, the council, and Brandon Zimmer at
Three I Design, and will continue to track resident-billed gallons against Evansville's billed outflow data. In code enforcement,
Lowe advised that Deputy Johnson successfully accessed the final outstanding sump pump property. The homeowner granted
access to the maintenance department, and Mick Moreland verified that the basement sump pump has been completely
disconnected from the municipal sewer system. Once the discharge re-routing is finished, maintenance will schedule a final
inspection. Lowe stated that this will enable the town council to review the $14,000 in cumulative inspection fines charged to
this property owner over the years. For upcoming schedules, Lowe stated that she, Mick, and Aaron are scheduled to meet
with a new Verizon government representative to evaluate the town's four municipal lines. Following the meeting, Lowe
advised that she would travel to the UofL. Medical Center in Louisville to accompany her husband, Mark, to his post-cancer
surgery medical appointment.
Redevelopment Authority Compliance: On Friday, May 8th, Ms. Lowe met with the Newburgh Town Manager and Clerk
following their recent state audit. As district leaders, Boonville and Newburgh share their audit findings to help neighboring
towns proactively address compliance. Lowe advised council and Coonrod Financial, who manages the RDA’s books and
Gateway uploads, that per the State Board of Accounts, the Redevelopment Authority needs to complete these updates:
1. An RDA member must formally sign off on the Old State Bond monthly bank reconciliations prepared by Coonrod
Financial before their upload to Gateway. This could be done via email.
2. All RDA board members must view the state’s Internal Controls training video on the SBOA website and submit a signed
compliance form, just like all elected officials and employees are required to complete.
3. Because the RDA operates as a legally separate entity from the town, the RDA must formally adopt the town’s Internal
Control Ordinance as its own independent ordinance and sign off on it via Gateway.
4. The RDA must establish and maintain separate, independent records of its capital assets as well. Which Coonrod should be
able to complete.



Lowe advised the annual free fireworks display, hosted by Mark’s Fireworks, will take place at the 4H Center. Additionally,
the maintenance department employees will observe Memorial Day on Monday, May 25th, as a paid municipal holiday.

Fire Dept Report
Brandon Zimmer reported there were 19 runs, 5 assists, 10 ambulance transports with a response time of 6.15.

Sheriff’s Report
Sheriff Deputy Heisler reported that there were 4 business checks, 1 home security, 1 theft, 2 hazards, 1 domestic violence, and
there were 42 extra patrols in Darmstadt.

Maintenance Dept Report

Mick Moreland gave the maintenance report and stated that over the past month, the maintenance department has completed 30
utility locates and 22 service calls. Both the North and South Mag Meters are now being monitored by our department, along
with Brandon Zimmer from Three I Design. Moreland advised that they have also gathered quotes for a camera system at Old
State, and Midwest Security provided a proposal that met the needs at a competitive price. They have advised that we are being
added to their installation schedule. Septic inspections are currently up to date, and several pump stations have recently
undergone complete rebuilds. Water meter sign-outs have increased as residents begin filling swimming pools for the season.
Moreland stated that they have also fabricated new skis for the mowing deck and are actively working on mowing throughout
town. Following last night’s storm, maintenance clocked in early to ensure roads were cleared of fallen limbs and debris.

Old Business
1. Community Crossings Road Grant Update
Mick Moreland stated that the grant is complete and has been submitted; we are awaiting approval for closeout.

2. Three I Design - Mag Meter Update
Brandon Zimmer stated that he has installed data loggers on the south and north meters to track and log data for comparison
with what Evansville Sewer is measuring with their mag meters.

New Business

1. Employee Evaluations

Cecil Poag stated that he completed the 2 employees' evaluations himself and passed copies out to the council during the
meeting to review. Poag stated that he would like to give both employees a $1500 grossed-up bonus. Ray Engler stated that
the evaluations shouldn’t be handed to the council for the first time to review during a public meeting; they should have been
completed beforehand and should allow the council time to read and review before the public meeting and make decisions.
Attorney Bill Bender mentioned that if a motion doesn’t proceed, it can be tabled until the next public meeting. Engler
proposed that he didn’t want to hold up the bonuses, but this has gone on for years and needs to be done properly. Kahre made
a motion to approve a grossed-up $1500 bonus, seconded by Poag, motion passed by 3-0 voice vote with Engler abstaining.

2. Amend 2026 Salary Ordinance
Cecil Poag stated he wants to give employee Mick Moreland a raise from $33.18 to $35 an hour beginning next pay period,
which begins Saturday, May 30™. Kahre made a motion, seconded by Poag, to approve raise, motion passed by 4-0 voice vote.

3. New Job Descriptions — Maintenance Dept

Cecil Poag stated that he and Crystal Kahre decided to make new job descriptions for the employees. Poag decided to make
Mick Moreland the Lead Superintendent. Attorney Bill Bender stated he would review their drafts and edit as needed before
they are submitted to the HR company for labor law review and uploaded to our employee handbook and records.

Attorney Comments
No comments

Board Member comments
No comments

Meeting adjourned at 7:16pm
Attest:

Mallory Lowe
Clerk-Treasurer

Clerk-Treasurer Council Member



